Agenda
MSRC Board Meeting
September 12, 2024
Quarterly Meeting & Tour
8:00 AM

Tour
e Dorchester County Visitor Center
e Cambridge Waterfront Development, Inc. (CWDI)
o Cambridge Harbor Streetscape Design and Partial Construction *
e Harriet Tubman Underground Railroad National Historical Park
e Boats & Hose (lunch)
e Patriot Point
e Woods Road Project *
o Rails to Trails Project *

* Rural Maryland Economic Development Fund project

Action Items

e Call to order

e Introductions

e Approval of June 13, 2024, Minutes

e Treasurer’s Report
o MSRC Operating Budget
o Rural Maryland Prosperity Investment Fund Budget
o Rural Maryland Economic Development Fund Budget

Updates
e Summer Career Enrichment Program

e Rural Maryland Economic Development Fund
e StoryMap on the invasive Blue Catfish
e UM Shore Regional Health

Upcoming Events

e Mid-Shore Comprehensive Economic Development Strategy (CEDS) meeting
o October 16, 2024 (Wednesday) at 12:00pm at the Easton Firehouse

e Mid-Shore Regional Council meeting
o December 11, 2024 (Wednesday) at Hyatt, Cambridge in conjunction with the
Eastern Shore Regional Councils Joint Luncheon Meeting

Announcements/comments

Adjourn

For questions regarding this meeting or how to attend, please contact the
Mid-Shore Regional Council office by phone or email.

Phone number: 410-770-4798

Email address: info@midshore.org



